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Subject Groups 


Without adding to the number of divisions of the 
Association, the Board of Directors has decided to 
permit the organization of informal special subject 
groups for small numbers of members of the Asso- 
ciation. The first groups which will be formed are 
forecasting (economic statisticians), . apprentice 
training, market analysis, employment tests, and 
salary administration. 


Those who are interested in any one of these, or 
in other subject groups, are advised to so inform 
the Managing Director, Mr. W. J. Donald. 


Selling to Several Executives 


It has been suggested that a special meeting of 
marketing executives might be held to discuss the | 
problem of methods used to sell commodities where 
the sale involves selling to several executives, such 
as works engineer, purchasing agent, engineering 
department, financial executive and possibly even 
the board of directors. 


It would be appreciated if those who are inter- 
ested in such a conference would write the Managing 
Director, Mr. W. J. Donald, at 20 Vesey Street, 
New York City. 


13 Month Calendar Year 


The President of the Association has been author- 
ized by the Board of Directors to appoint a com- 
mittee to study the advantages and disadvantages of 








the 13-month calendar year and a report on this sub- 
ject was covered in a recent paper before the Finan- 
cial Executives’ Division of the American Manage- 
ment Association by Mr. M. B. Folsom, Assistant 
to Chairman, Eastman Kodak Company. 


The Association has on hand copies of pamphlets 
by Mr. George Eastman on this subject, which will 
be available to those who are interested. 


Forecasts Compared 


It has been suggested by some members of the 
Association that the American Management Asso- 
ciation might publish monthly a tabular comparison 
of views of authorities on the business outlook as 
found in the authoritative bank letters and the bulle- 
tins of the various forecast services. Comparisons 
could be given of the different opinions on the pres- 
ent conditions, the forecast for business, money, 
stock market prices, production, agriculture, build- 
ing, labor and wages, etc. 


It would be appreciated if members of the Asso- 
ciation would inform the Managing Director as to 
whether or not such a monthly service would be 
appreciated and any suggestions regarding what it 
ought to contain would also be helpful. 


Proceedings to be Issued 


The proceedings of the recent meetings of the 
Financial Executives’ Division, the Production 
Executives’ Division and the Marketing Executives’ 
Division are now being printed and will be issued to 
the members of the respective divisions during June, 
July and August. The papers presented at these 
conferences were carefully prepared and the Associa- 
tion is very much indebted to the authors. 


Autumn Convention 
The Autumn Convention of the Association will 


be held in Chicago, at the Palmer House, November 
1 to 4. The first day and a half of the Convention 


XUN 


XUM 


will be devoted to the subject of Departmental 
Budgeting with papers on: The Technique of the 
Marketing Budget; What Should the Marketing 
Budget Include; The Inventory Budget; The Pro- 
duction Budget; The Additions and Maintenance 
Budget and The Financial Budget. 


The Chairman of the Program Committee in con- 
nection with this part of the program is Mr. W. S. 
Clithero, Director of Budgets, Armour and Com- 
pany. 


Half days will be devoted to each of the following 
subjects: Incentives for Executives; Discovering 
Junior Executive Talent; Creating and Maintaining 
Morale. 


The last day of the Convention will be devoted to 
office management, including the following topics: 
Measuring Office Output; Salary Administration ; 
Problems of Employment Conditions for Office Em- 
ployees, such as absence for jury duty, sickness and 
other reasons, and the compensation involved. 


New Members 


The following members joined the Association 
since May 20, 1927: 


Company 
A. P. W. Paper Co. 
Chicago Mail Order Company 
Commerce Trust Company 
Pabst Corporation 
United Railways & Electric Co. of Baltimore 


Individual 


Thirty Individual members joined the Association 
in the month of May. 


Institute of Management 


The first conference of the Institute of Manage- 
ment will be held October 31, at the Palmer House, 
Chicago, Illinois, immediately preceding the Autumn 
Convention of the American Management Associa- 
tion. Mr. H. G. Kenagy of Armour and Com- 





pany, Chicago, Illinois, is the Chairman of the Tech- 
nical Meetings and Publications Committee of the 
Institute. 


International Management Congress 


The Third International Management Congress 
will be held at Rome, Italy, September 5, 6, 7, 8, and 
9, 1927, under the auspices of His Excellency, Benito 
Mussolini. The program will deal with management 
problems in production, agriculture, commerce, pub- 
lic service, public utilities and domestic economy. 


The Organizing Committee, which may be ad- 
dressed at Rome, care of E. N. I. O. S., Piazza 
Venezia, 11, invites submission of papers for presen- 
tation at the Congress, the Committee having the 
right to consider what papers will be accepted for 
presentation. Papers showing practical cases of 
management applications and results obtained are 
preferred. They must not exceed 20 typewritten 
pages and drawings may be attached to them if they 
can be reproduced in cut without any further work. 
A summary of each paper will be appreciated. 


A fee of 100 lire, about $5.50, is charged for each 
delegate (50 lire for each member of his family). 
The Committee will undertake to secure a 50 per 
cent reduction of fares on Italian railways and free 
entrance to all museums, etc., to members and their 
families. These fees must be received by the Com- 
mittee before July 31. 


At the close of the Congress, special trains will 
start from Rome for tours to the industrial and en- 
gineering centers in northern Italy, including Milan 
and Turin, and to the hydro-electric stations on the 
Swiss frontier. Opportunities will also be afforded 
to visit Genoa, Venice and Trieste. 


Distribution Costs 


The Managing Director is anxious to have the 
names of persons interested in a careful study of 
distribution costs, particularly methods of determin- 
ing distribution costs. Response to this query is 
likely to prove especially valuable to those who are 


interested. 











